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Workshop Agenda

« Introduction

« The High Cost of Hiring Errors
« Job Description & Goals

« Targeted Recruiting

» The Resume Pile

« The Telephone Interview
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Workshop Agenda (cont.)

Dea Borowhs, MA

* The One-On-One Interview
« One Question Remains!

EO, Lighthouse

Coesulling Serviers, LLC

» Testing & Assessment : v _
« Making Well-Informed Hiring Decisions et —
» Questions & Answers 1 (536556, ex1. 403

« Closing tarna @ fighrthouseezsulting ooon
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The significant problems we have today
cannot be solved at the same level of SR
thinking with which we created them. Comsulting Serviers, 110

Al Albcn EinStCin Author of Cracking The Pescesity

Doz Borowha, MA
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EQ, Lighthouse
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Author of Cracking The Perscasdty
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It’s Time to Get Off the Carousel & Bring
in Fresh Talent!

Cozsulting Servicrs, 110

Author of Cracking The Pesscaslity
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Observe the Kind of People You want on
Your Team

T
1Muonl:

Dz Burowhs, MA

« Dry Cleaners - Needed coupon —~ my cell phone was CEO, Lighthouse
slow - no worries! Casullitg Seevites, 116

Author of Cracking The Pesscasity

« UPS Store - Notary — smiled - thinker - on her game.

« GE Microwave Repair Person - Knowledgeable in
electronics, install, sales.

« Best Buy/Sears/Home Depot - Kitchen installers.
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Wanted: The Best in:

‘Homt:

Desas Borowks, MA

» Customer Service
« Writing/grammar CEQ, Lighthouse
Cozsultiog Serviees, LIC

« Self-driven
« Work ethics - Do it until it gets done.

Author of Cracking, The Pesscaality

« Confidence Lo} emeiash. A 403
Personable arua @lighthouseeneathineg com

f e Jin]=]+

Latest Posts from our

In-Depth Work Style
Personality Testing

n-Depth Work Style Personality

Aszpscments

Why in-Depth =

Work Style Personality Testing
Wos nts

Pre-Empiloyrment Testing

Talent Development

Talent Development

Talent Developrmen

Skills Testing

Team Bulksing Se

Outplacerment Services
mercan Manag

Interpersonal Coaching

Follow Us

f & ino

Lighthouse
Consulting Services,
LILC

330 Wikshire Bive,, Sulte 550
Santa Monica, CA 90403
usa

Translate

(G ScloctLangaage | ¥

Blog

Stop Trying to Shortcur the Hiring

Frocess

Holidays: A Riteal of Joy or Sorvoe




-~
J LIGHTHOUSE
s & Services, LIS

Home Fersonality Tests

Sklls Tesms Talent

« Interviewing

Making Well-Informed Hiring Decisions

« Background/ Reference Checks
» In-Depth Personality Testing

B
B
]
+]

In-Depth Work Style
Personality Testing

Depth Work Styk

Az
Why In-Depth s Best

tyle B naity Testing

Talent Development

Talent Development

Talent De

Interpersonal Coaching

Follow Us

f & in @

Lighthouse

Consulting Services,
LILC

3350 Wikhire Bive,, Suite 550
Santa Monica, CA 90403
usa

(G SeioctLanguage | ¥

g Books, Events About Contact Q

Latest Posts from our
Blog

Stwop Trying o S vut the Hiring

Process

Holidays: A Rirua! of Joy or Sorrow




v -
N LIGHTHOUSE
Cons Services, LLL Home Personality Tesis Skillzs Tezs Talent Development 8iog, Books, Events About Contact Q

You xrw bere: Noese ) Openitse Momsertatios

Hiring Should Be Constant Steady Flow

sk, MA

CEO, Lighthouse

Continuously Adapting Cassulting Services, LLC
To The Environment Author of Craching The Perscality
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What is the cost of poor hiring decisions?

‘Hu-l:

Dezx Borowha, MA

» Recruiting and training expenses
« Poor match with current staff, company

culture, job needs and work setting Authior of Cradhing The Perscasity
« Candidate's personality issues Cote

CEO, Lighthouse
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What is the cost of unresolved personnel
issues?

sk, MA

CEO, Lighthouse

« Poor communication

« Conflict and hostile exchanges o R S

Author of Cracking The Pessoasity
« Low morale

» Poor team dynamics
« Higher level of stress
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Refining the Hiring Process

JOB DESCRIPTION & GOALS:

« Expected performance outcome
« Day | through 90 with 6 month goals
» Review old job descriptions ool S 408
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Use the Expectations from the Job =
CEO, Lizhthouse

Description to Create:

T

Author of Cracking The Pesscoalty
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Sample Craig's List Ad
TF, 3
THost:
Service Desk or Service Coordinator Desa Borowhs, MA
EQ, Lighthouse

* Work with Customers Cussulting Sesviers, 110

o Seif driven Author of ¢

-

Room for growth

Personable

Career options & benefits

o Need 6 years work experience - can include PIT during high school.

Some junioc college preferred
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Targeted Recruiting — Defining Where To Recruit
Candidates

"Homl:

REFERRALS:

Dess Borowhae, MA
P ' il o5l 1 . CEO, Lighthouse

o Offer bonuses to employees, like thank. you lunches, money, business

iles for trips, weekend getaways.

miles F
o Market to those who can refer candidates with newsletters and job notices

Cozaul Servicns, L1

Author of Cracking The Pessonss

SCHOOLS:

o Contact trade schools, universities and commaunity colleges. alumni
associations and instructors
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Targeted Recruiting — Defining Where To Recruit
Candidates

INTERNET:
e Recruit through job boards. online career centers and your own website
FIERE ARE SOME PLACES TO LOOK:

o CareerBuilder www.careerbuilder.com
o Craigs List www.craigslist.org

o Linkedln www.linkedin.com

« The Monster Board www.monster.com
o Specialty boards - Industry specific

q¢
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One doesn't simply

Build Good Stuff. And then... f
Service Good Stuff. One has to... Conulig Survices, 11.C
do more... go beyond the conventional Ry ——,
definition of product and service.
In my terms...
Become One With The Customer.
- Tom Peters
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Targeted Recruiting — Resumés

THE RESUME PILE:

* Sort through the pile

* Meeting specific needs:
© Analyze the candidate’s job history for longevity, promotions,
achievements, job eaviroaments and meeting job requirements.

« Resume presentation:
o How does the candidate organize thoughts and ideas as well as
presenting him or herself.

o The high-tech sorting process.
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Targeted Recruiting — The Telephone

Interview
TELEPHONE FIRST:

Your time is valuable,

Removes the emotional impact of one-on-0ae interviewing.

Focuses on qualifications vs. image.

Let the candidate eamn the interview.

Don't judge. just listen.
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Targeted Recruiting — The Telephone Interview
DEVELOP SEVERAL QUESTIONS TO ASK: Hout:

Desa Borowha, MA

Whiy are yo restec i this position?

BO, Lighthouse

« Review resume with candidate - why they left - biggest accomplishments Corsulting Servicrs, 110
« Favorite company they worked for - ask for theee adjectives to describe and peobe Author of Cracking The

into. .

~ . . : : Cole
Company they'é prefer zo¢ 1o wark for again or characteristics of a commpany they
would prefer not to woek for- ask for theee adjectives to descnibe and probe into
Favorite mazager - 3 adjectives/probe asking for examples

Worst manager - 3 adjectives/probe asking foc examples

BHAG tha they have had in their professional life.

What they know about your company.

aoano

In-Depth Work Style Talent Development Lighthouse Latest Posts from our
Personality Testing Consulting Services, Blog
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Targeted Recruiting — The Telephone Interview

T

“Host:

CLOSING THE INTERVIEW:

Desa Borowhs, MA

O, Lightbouse

* If you like the person, say, 'You're a very strong candidate. I'm talking with Comsulting Serviers, 110
& few other people and I' get back to you by ‘ Authos of Craciag The Pescaaiey

“ . 2L, . - < o 5 o Lonce

» After the interview, ask yourself: ‘Did the response fit the job description?
3L0) 4535556, ex1. 403
Sarc (¥ Lighot b ulting

* At this point, you have saved youarself the time, trouble and emotional
investment of 2 cos-0a-0ac interview.
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Targeted Recruiting - The One-on-One Interview

IN PERSON:

* Select three candidates to interview.

* Be more specific in your questions in one-on-one interviewing:

1. What significant impact they had at three or more companies on their

resumes - ask for specifics, percentage of change.

2

What brought about the change - in detail.

1. What was their process, from A to Z.

4. Ask how the candidate would handle a specific problem that you

have seen in the job position.
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Targeted Recruiting - The One-on-One Interview
IN PERSON:

"Homl:

Dess Borowhae, MA
T ot the ¢ 11k ate OV 1 1§45 = e -t It S

o Let the candidate prove him or herself through demonstration. Example:
writing a sales letter.

CEO, Lighthouse

Cozaul Servicns, L1

« Not getting the answers you need? Ask: Have | missed something? Looks Authoe of Cracking The Peesoast

like you don™t have a background in ...7 Code

o The S1.500 suit syndrome

* The impressive school or company.

o Key to interviewing: Again, does the response fit the Job description?
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Targeted Recruiting - The One-on-One Interview

EISTEN, LISTEN, LISTEN®:

o Why are they saying what they're saying?
e The interviewer should not talk more than 20% of the time.

Cozsulting Services, 11C

Author of Cracking The Pesscaslity
NEVER SELL THE COMPANY: Cole

* What do you think so far?

amework.
» s Sana gzl
Final approval and when can you start?
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Targeted Recruiting — Defining Where To Recruit
Candidates T e

Daza Bore

MA

b

MAKE WELL- INFORMED HIRING DECISIONS:
EQ, Lighthouse
* As the saying goes - You never know someone until you work with them, Cuzsulting Serviers, 110

travel with them or live with them!' Author of Crackinig The PersonsSty

* How can you further reduce the possibility of hiring errars?
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What is the definition of
hiring insanity?

f sfc-Jin]= ] +)

In-Depth Work Style
Personality Testing

n-Depth Work Style Personality

agement Sty

Interpersonal Coaching

Follow Us

f & in 2

Skills Tezzs Talkent D ont 8iog, Books, Events About Q
Yoo xo¢ bare: Mo Opeilse Penartaty
TF, ‘1‘
“Host:

Deza Borowhs, MA
EQ, Lighthouse
Cozsulting Serviers, 110

Author of Cracking The Perscasdty

Lighthouse Latest Posts from our
Consulting Services, Blog
LLC

Stop Trying to Showtcur the Hiring
330 Wikshire Bive,, Sulte 550 Process

Santa Monica, CA 90403
Holidays: A Rirua of Joy ©

usa

Translate

G Seloct Lany



-~
N LIGHTHOUSE

Seevices, LS Home Personality Te

Sklls Tesms

Contact Q

Yoo xov bere: loose ) Opeiise Poosatat

Components of the Hiring Process

BACKGROUND CHECK!

CEQ, Lighthouse

IRAINING:

Y a . S
tw Cossulling Services, 110

Author of Cracking The Pesscasity
LOMPENSATION:
Coxyp

foemance Seae
W 2929, zat 1)

& oper

Aoeno

In-Depth Work Style Lighthouse Latest Posts from our
Personality Testing Consulting Services, Blog
LILC

n-Depth Wo yie Per g m Stwop Trying o S rut the Hiring
230 Wikshire Bive,, Sulte 550 Process

Santa Monica, CA 90403

Azzeszmants

Why In-Depth Is Best Holidays: A Rirua! of Joy or Sorrow
usa

Work Style Personaity Testing

personal Coaching

Follow Us

f & in @




A

ﬂ LIGHTHOUSE
Servicen, LI Home

Skill=T

Testing Assessments — Assists in Making Well-Informed
Decisions

PERSONALITY ASSESSMENTS:

Hiring and candidate evaluations

Targeted recruiting

Personnel assessments

Managementiemployee development
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Conflict resolution
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PERSONALITY ASSESSMENTS:

* Backed by 50 years of rescarch.

o Analyzes personality characteristics in the context of business concerns
o Coping with stress
o Interpersonal and social skills
o Problem solving
o Coping with stress
¢ Organizational role patterns
o Work settings
o Potent

! weaknesses

In-Depth Work Style

Jo-Jinj=]+

Talent Development

Personality Testing

n-Depth Work Style

Aszpszments

Wor

Sino American Ma ment Style

Interpers=onal Coaching

Follow Us

f 6 in @

Skl Texs Takent D

TH, > |

“Howt:

sk, MA

CEOQ, Lighthouse
Cossulting Serviers, 110

Author of Cracking The Pesscasiny

Lighthouse

Consulting Services,

Blog
LLC

Suop Trying ro Shortour the Hiring

(G SclectLangoage | ¥

Latest Posts from our

Q




-

LIGHTHOUSE
Con o S o 1L Home e psts Skills Te=s Ta v 14 =3 E About Contact Q

Some Things to Think About When Reviewing Various
Work Style & Personality Profiles: T e

Deza Bon

MA

b

« Training or degrees FO, Lighthotse
Cozsulting Serviers, 110
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Some Things to Think About When Reviewing Various
Work Style & Personality Profiles: (cont)

Dezx Borowha, MA

» Reading level required (Sth grade English. etc.) PO, Linhthouse

* Number of actual scales Cozsulting Serviers, LLC

« What is the history of the profile? Author of Cracking The Pesscasity
ode

* Does the data provide an understanding on how an individual is wired?
3t

-

These are some general guestions and if a profile falls shoet in any one
area, we strongly suggest additional research into the accuracy of the data e

being generated.
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How Do You Welcome New Hires?

ampazy bas a nice box waiting on their zew hire’s desk that includes:

"Homl:

Welkcome note

.

Dess Borowhae, MA

Brocheres on the company O, Lighthcus
) CEO, Lizhthouse

« Note pads Cossulting Servicrs, L1C

« Pens Author of Cracking The Pesscasity
- e

« Company shint

Headphones

o Al clock

Fathit watch

« Backpack
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