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Scalable companies
constantly evolve their

business model and seek
out service innovations
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Scalable companies identify
market verticals, segments
and specialties where they
can win and prove their value
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Scalable companies deliver
value against purchase
triggers that matter most to
customers
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Customer Experiences
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o OISR

1. Plot your growth plan, being thoughtful about growth (by
segment), risk and diversification.

. Develop content that proves your value, including dedicated
landing pages, for every sector you serve.

Actively consider what elements of the value chain you can
serve, and if you can create a network or a platform.

. Ask of your management team, how can technology be a
competitive advantage for our company? If your team cannot
answer the question, consider bringing in people who can.
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o SRS

5. Ensure your marketing delivers an emotional message
and you have tools to make memorable connections with
customers.

. Review differentiators with your sales and marketing team,

you should be able to name three. Make sure you can
validate claims that you are differentiated.

Make sure that your strategic plan is written, clearly
understood, and unifies your management team.

. Be clear about the value drivers that will increase the value
of your business.

PERFORMANCE MGMT

34

BLOG

Featured Guest:

Marc Emmer
Optimize Inc.
661-313-8047

marc@optimizeinc.net
www.optimizeinc.net

CALL US

IN-DEPTH WORK STYLE PERSONALITY
TESTING

1-310-453-6556

FOLLOW US

PERFORMANCE MANAGEMENT
CONSULTING

PUBLICATIONS & EVENTS

CONTACT CLIENT ACCESS

HOME | OPEN LINE PRESENTATION

Dana Borowka, MA
CEO, Lighthouse

Author of Cracking The Personality
Code

(310) 453-6556, ext. 403
dana@lighthouseconsulting.com

LIGHTHOUSE CONSULTING SERVICES,
LLC

3130 Wilshire Blvd., Suite 550
Santa Monica, CA 90403
USA

T 310-453-6556
F 310-828-6987

J Select Language




LIGHTHOUSE

Consulting Services, 110

HOME ABOUT ASSESSMENT TESTS PERFORMANCE MGMT BLOG PUBLICATIONS & EVENTS CONTACT CLIENT ACCESS

HOME | OPEN LINE PRESENTATION

Featured Guest: I
Marc Emmer : Dana Borowka, MA

Thank you for attending

. Optimize Inc. CEO, Lighthouse
The Secret Sauce: A Recipe for Growth 661-313-8047
I marc@optimizeinc.net Services, LLC
Click Here to contact me on behalf of Featured Guests. www.optimizeinc.net Author of Cracking The Personality
Code
Click on this link to sign up for our upcoming Open Line: (310) 453-6556, ext. 403
The Decision Making Process: Finding Your Sweet Spot dana@lighthouseconsulting.com
Presented by

Lighthouse Consulting Services, LLC

CALL US IN-DEPTH WORK STYLE PERSONALITY PERFORMANCE MANAGEMENT LIGHTHOUSE CONSULTING SERVICES,
TESTING CONSULTING LLC
1-310-453-6556
3130 Wilshire Blvd., Suite 550
Santa Monica, CA 90403
FOLLOW US USA

T 310-453-6556
F 310-828-6987

J Select Language




