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« Information Overload
« Massive Competition

« Planning for Expansion

Today's Sales Challenges

« Selling Across Generations

o Lack of Branding & Unique Value
« Difficulty getting Appointments

« Preserving your Existing Accounts
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Millennial Buyer's Profile

Never knew a world without the Internet

« College Educated (34% BA degree or higher)
» They're tired of the Millennial Label !

« Loves pictures, video, music, movies, games

« Depends on social media interaction & texting
¢ Challenged by F2F or phone

Student debt, may live at home
Marries later, prefers Uber to driving

Highest work turnover in history
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Millennials and 'Gen Z' are Unique
* 2/3 concernad with the state of the world and feel obligated to change it

o "Want to make an Impact

responsible investing

¢ Technology/Online P octant to them (mobile

enabled)

forms are critically im

o Risk adverse: less than 0% are invested in stock market

* They consult peers & social media defore making decisions
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Millennials in the Workplace:
why do they act that way*

L. 'Failed' Parenting
coddied, special
2. Technology
cell phone addicrion
1. Impatience
instant gravificarion culiure
4. Environment

corpovarions not Aelping

Sinek YouTube ‘Milennials in rhe Workplace'
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+ Committed to a Cause
o Benefits the Environment
o Universal Education & Medical

o Peace & Tolerance
« Technically Challenging
o It’s a game (e.g. Pokémon Go)

o Everyone is doing it'has one

° L‘ni%uc .
« Endorsed by the Tribe
o Popular, Virzal, Trendy

Product Messages that Appeal
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Marketing is Critical _ )
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« Build a Strong Brand
« Deliver a Unique Value

Multiple & Simultaneous Campaigns
« Short bursts (think Twitter)

+ Visually intense messaging e (x
« Connect to their interests & causes e

040-858-0758 Author of Crackisg The Personality

« Transparency, earn their loyalty
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How to gain their trust
* Don’t try to sell, attract with value

ple

o Keep it very si

* Everything you say will be fact checked with external sources
¢ They doa't trust you, they have 2 negative perception of salespeople

* Stress c

omized, tailored solutions to meet their needs

¢ They expect you to carn their loyal

f W Jin =] +

In-Depth Work Style
Personality Testing

Talent Development

In-Depth Work Style Personality Talent Development

e L alent Development Workshops

Why In-Depth Is Best Skills Testing
Work Style Personality Testing Teamn Bulding Service
' J W Serac
Work Style Aszeszments Outp ment Service
Outpl Services

Pre-Employment Testing Sino American Management Style

terpersonal Coaching

Follow Us

* in B

Copyright 2017 Ughthouse Consulting Services, LLC. All Rights Reserved

Featured Guest: Hast:

Duarna Boeorwics, MA

Lighthouse
Consulting Services,
LLC

Keep What You'tve Got: Attrocting and

3130 Wilshire Bive, Sulte S50
Santa Monica, CA 90405
usa

Retaining Top Talent

bal Strategic Flanning ~ Top

Considerations



~

j LIGHTHOUSE
4 G ~ 11 Home Perzonaity Tests

The Sales Ladder - Precision Selling 2.0

Talent Development

Talent Development

Talent Development Workshops
Why In-Depth is Best Skilks Testing
W 4o Dor -
B oty FEEonesy) Teamn Bulding Service

Work Style Azzesoments - "
v Outplacement Services
Pre oyment Testing Sino American Management Sty

Interpersonal Coaching

Follow Us

f 6 ino

Copyvight 2077 Ughthouse Consulting Services, LLC. All Rights Reserved

Lighthouse

Evens About Comact Q

Featured Guest: Hast:

sick MeClure Durna Boeowla, MA

STy

Latest Posts from our

Consulting Services, Blog
LLC

Xeep What You'te G

3130 Wilshire Bive, Sulte 550 Retaining Top Talent
Santa Monica, CA 90405

usa

T.310-453-6556

Global Strategic Flanning ~ Top

Considerations




-~

] LIGHTHOUSE
4 ¢ e o, LIS Home Pe Ly

Precision Selling 2.0
Key Strategies to Implement

1. Create a Simple & Compelling Brand
2. Revamp your on-line presence: They will Find You Online

3. Change your messaging their Generation

4. Align with their Values

5. Try out a strategy of Tree' with upsell

6. User references & testimonials from their generation
7. Align with their Causes

8. Hire a Millennial

f W Jin]= ]+

In-Depth Work Style Talent Development
Personality Testing

In-Depth Work Style Personality Talent Development
e Talent Development Workshops
Why In-Depth s Best Skills Testing
Work Styvie Per p —
Woark Style Pe ality Testing Teamn Bulding Service

Work Style Azzeszments -~
4 Outplacement Services
Pre-Employment Testing Sino American Management Style

Interpersonal Coaching

Follow Us

f & ino

Copyvight 2077 Ughthouse Consulting Services, LLC. All Rights Reserved

Featured Guest:

Patrick MeClure

Haost:

Duna Boeorwics, MA

0, Lighthowse

Latest Posts from our
Blog

Keep What You've Got: Attrocting and

Retaining Top Talent

Global Strategic Flanning ~ Top

Considerations




-~

J LIGHTHOUSE
e ~ o, LI

ign up for our upcoming O,
The Key to Mazagenal Su,

Thank you for attending
Millennial Marketing: If Sales is a Dirty word, lets get them to Buy

Click Here to contact our Featured Guest.

f W Jin]= ]+

Why In-Depth is Best
Work Style Personality Testing

Work Style Azzeszments

Pre-Employment Testing

Talent Development

Talent Development

Talent Development

Skilis Testing

Team Bulding Service
Outplacement Services

Sino American Management

Interpersonal Coaching

Follow Us

f & ino

Copyright 2077 Ughthouse Consulting Services, LLC. All Rights Reserved

Talent ©

ect Language

cvclopment

Featured Guest:

atrick MeClure

dent & CEO,

249-858-(

Cow

Haost:

Duane Boeowies, MA

Latest Posts from our
Blog

Keep What You've Got: Attrocting and
Retaining Top Talent

Global Strategic Flanning ~ Top

Considerations




