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Peter Drucker (1909-2005)

* Widely considered as the inventor of modern management

¢ Born in Austria, lived and worked in Germany, UK. and US

* Management consultant, business visionary, writer (19 books). and teacher

¢ Developed one of first Executive MBA programs (CGU)

* Drucker School of Management
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Mike Deblieux / Lee Paterson

« Mike Deblieux is a nationally recognized HR
management trainer and consultant

« Trains on discipline, performance reviews,

« Lee Paterson is an employment law attorney and author
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Management, Leadership, and the

. Executive
« Supervisor

« Manager

« Director

« Executive

o Every knowledge worker in an organization is an

“executive”, if by virtue of their position or
knowledge, hel/she is responsible for a contribution
that marerially affects the capacity of the
organization to perform and obtain results.
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« And it has to be learned —~ we have no choice!
o Society relies on effective organizations
o Effective organizations rely on effective leaders

« Practicing the habits that will make you effective
1. Knowing where your time goes
2. Focusing on contribution and results
3. Building on strengths 310-455-6355, Fal. 413
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5. Decision making — make few, but fundamental ongs
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Home Perzonaity Tests

« Communication is key
« Must identify and correct performance problems

Discipline - Management's Role &
Responsibility

« Achieving results through people
« Helping employees succeed at the work they do
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Written documentation is key

A Framework for Observing and
Documenting Employee Behavior
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Be Objective NOT Subjective

» What happened
« When it happened
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* Where it happened
« Who was involved
« How it happened
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« Don't forget to wear your hard hat, protective eye
glasses, and steel 1oe shoes next time.
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Examples

* Don't forger to wear your hard hat, protective eye
glasses, and steel toe shoes next time.

» The company safery rules require you to wear a hard
hat, protective eye glasses, and steel toe shoes at all
times on the company yard. I expect you to put your
hard hat, protective eye glasses, and steel toe shoes on
before you enter the company yard.
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