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How can we transform your IT
Department… 

 

From This…. To This!

 1     

 
 

 Featured Guest:
Majid Abai, CEO
CEO, The Abai Group
310-571-8197
majid@abaigroup.com
www.abaigroup.com

Host:
Dana Borowka, MA
CEO, Lighthouse
Consulting Services, LLC
Author of Cracking The
Personality Code

(310) 453-6556, ext. 403
dana@lighthouseconsulting.com

CALL US

1-310-453-6556

FOLLOW US

IN-DEPTH WORK STYLE
PERSONALITY TESTING

Personality Testing
Work Style Personality Testing
Work Style Assessments
In-depth Work Style Personality
Testing

PERFORMANCE
MANAGEMENT CONSULTING

Performance Management
360 Surveys
Company Culture Surveys
Employee Engagement
Executive On-Boarding
Leadership Training

Interpersonal Coaching
Career Guidance
Sales Training
Customer Service Training
Operational Productivity
Global Business Expansion

LIGHTHOUSE CONSULTING
SERVICES, LLC

3130 Wilshire Blvd. Suite 550
Santa Monica, CA 90403

T 310.453.6556
F 310.828.6987

Select Language ​ ▼

Copyright 2014. Lighthouse Consulting Services LLC. All Rights Reserved.

OPEN LINE PRESENTATION

      

 

HOME ABOUT ASSESSMENT TESTS PERFORMANCE MGMT BLOG PUBLICATIONS & EVENTS

CONTACT CLIENT ACCESS



 2     

 
 

 Featured Guest:
Majid Abai, CEO
CEO, The Abai Group
310-571-8197
majid@abaigroup.com
www.abaigroup.com

Host:
Dana Borowka, MA
CEO, Lighthouse
Consulting Services, LLC
Author of Cracking The
Personality Code

(310) 453-6556, ext. 403
dana@lighthouseconsulting.com

CALL US

1-310-453-6556

FOLLOW US

IN-DEPTH WORK STYLE
PERSONALITY TESTING

Personality Testing
Work Style Personality Testing
Work Style Assessments
In-depth Work Style Personality
Testing

PERFORMANCE
MANAGEMENT CONSULTING

Performance Management
360 Surveys
Company Culture Surveys
Employee Engagement
Executive On-Boarding
Leadership Training

Interpersonal Coaching
Career Guidance
Sales Training
Customer Service Training
Operational Productivity
Global Business Expansion

LIGHTHOUSE CONSULTING
SERVICES, LLC

3130 Wilshire Blvd. Suite 550
Santa Monica, CA 90403

T 310.453.6556
F 310.828.6987

Select Language ​ ▼

Copyright 2014. Lighthouse Consulting Services LLC. All Rights Reserved.

OPEN LINE PRESENTATION

      

 

HOME ABOUT ASSESSMENT TESTS PERFORMANCE MGMT BLOG PUBLICATIONS & EVENTS

CONTACT CLIENT ACCESS



Infrastructure Driven

All Focus on Infrastructure
Governance & Security
Processes
Applications
Department Focus
CEO's View
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Application Driven

Infrastructure
Governance & Security
Processes
Applications
Department Focus
CEO's View
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Operations Driven

Infrastructure
Governance & Security
Processes
Applications
Department Focus
CEO's View
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Information Driven

Infrastructure
Governance & Security
Processes
Applications
Department Focus
CEO's View
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Strategy Driven

Infrastructure
Governance & Security
Processes
Applications
Department Focus
CEO's View
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What Kind of IT Would U Like?

This choice doesn't have to be a
monumental Effort!
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Align IT/Bus. Goals
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Vendor or Partner?

Vision
Requirements
Cost vs. ROI
Business Problems
Attitude
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Tactical vs. Strategic
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IT Management

Governance

Compliance

Security

Processes

KPIs
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Emerging Technologies

Big Data

Mobile Enterprise

Cloud Computing

Knowledge Management
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Big Data

What is Big Data?

What can we gain?

Examples
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Mobile Enterprise

Mobile Enterprise

Millennials

Geography

Examples
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Cloud Computing
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Cloud Categories
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Knowledge Mgmt.

Knowledge management (KM) comprises a range of
strategies and practices used in an organization to identify,
create, represent, distribute, and enable adoption of insights
and experiences.
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Thank you for attending
IT Will Make Money For Your Organization

Click Here to contact our Featured Guest directly.

Click on this link to sign up for our upcoming Open Line:
Global Strategic Planning – What Are The 10 Top Considerations?

Presented by
Lighthouse Consulting Services, LLC
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