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Key Questions — Operations

« Does tribal knowledge replace standard operating

« Are operations aligned with the company vision,
mission & values?

« How effective is communication to assure meeting
customer commitments?

« Have we scheduled the appropriate maintenance?

« Do we have a formalized quality control process?

« Do we measure customer service?
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Key Questions — Organization &
Infrastructure
What investments do we make to assure adequate training?
w do we share information within the organization?
Do we have formalized goals & review?

Do employees understand our mission, vision & culture?
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Key Questions - Management Reporting

Systems

o Is there a formal IT plan in place?
* Are we comfortable with our data security?
o Is data available in production when needed?

* Are we measuring variances in dollars and time?
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commitments

Major Component is Lead Time
Lead time is a variable that can be controlled
Lead time is reduced by eliminating waste & rework

ing waste improves quality, reduces cost & improves delivery
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Types of Activities in Production Cycle

o All activities consist of one of ¢
o Non Value Added A
® Consume act

service

he following three activities
ties (N.V.AL)
ies that do not directly co

> product or

lue Added Act s (NN.VA)
s s that add no value from customer’s perspective t
required for legal, regulatory or imposed reasons
o Value Added Activities (V.A))
® The key to improving qual

ty & commitments
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Value Added Activities

* Transforms information & material into products & services the customer
wants

* To be Value Added Activity the answer to the following must be yes
© Was it done right the first time?
o Did it phy y change the information or material?
o Is the customer prepared to pay for it
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» Standardize - A method you select to assure the

Creating Standards — the key isthe 5 S's

Sort - Remove items from workspace that are not needed

or Lo worker

Shine - Make sure your workspace is ciean, functioning & ready to go

of properly maintaining correct procedures
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Creating Standards

* The enemy of quality is variation

at reduces waste

Determine the best procedure ¢

Perform a task the same way each time to eliminate variance

Creating & mai
& quality

ning standard ope

ting procedures creates consistency
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Provide team £
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customer satisfaction

* Determine if in fact SOPs exist

¢ Challenge tribal knowledge

Action Steps — Where to Go From Here
* Create a process flow of your operations - follow not perceive

Review your current inspection process & points of guality check

ckstation

Assign goals with your team & create accountability
dback to help promote ownership

into preduction focused on everyone looking at

let go of that which is not working
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