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The Big Picture
Looking at your business in the context of your life
The Business Owner Checklist

Business Needs Review
Cash Management and Capital Needs Review
Retirement and Benefits Assessment
Risk Review
Succession or Exit Plan Assessment
Family Wealth Plan
Key Documents Organization
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Our Agenda

Pre-Planning
>2 years from your exit date

Short-Term Planning
2 years from your exit date

Negotiations (Buyer Found)
Strategies for What's Next (Business Exit)
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Pre-Planning

'If you don't know where you’re going, you may not get
there.' - Yogi Berra

What do you really want for yourself, your family and
your business?
What are the potential tax implications of various
actions?
What is your business realistically worth?
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Assembling your advisory team
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What else does pre-planning involve?

Articulate your goals
Anticipate what other stakeholders want
Conduct a market analysis
Evaluate multiple strategies
Review your company’s 'curb appeal'
Update your financial and estate plans
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Short-term planning

Review your market analysis
Continue cleaning up your business
Continue growing your company to increase its
valuation
Begin to implement transfer strategies
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Negotiations

How will the process work?
How will the purchase be made?
Will an earn out be in effect?
Are you going public?
Running the company is still your top priority
Confidentiality is key
Make a list of what you’ll need to keep focused
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Post-Transaction

Take some time to decompress
Continue working with your team to finalize future
plans
Update your personal wealth management strategy

Estate planning
Tax planning
Liability planning
Philanthropic planning
Investment policy formulation
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Succession Planning in Action
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Succession Planning in Action (cont'd)
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Succession Planning in Action (cont'd)
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Succession Planning in Action (cont'd)

Intentionally Defective Irrevocable Trust (IDIT)
Self-Cancelling Installment Note (SCIN)
Employee Stock Ownership Plan (ESOP)
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Don’t Try this at Home

Succession Planning is complex. Think
about beginning to assemble your advisory

team
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Disclosures
Tax laws are complex and subject to change.  This information is based on current federal tax laws in effect at the time this was written. 

Morgan Stanley Smith Barney LLC, its affiliates, and Morgan Stanley Advisors and employees are not in the business of providing tax or legal
advice. These materials and any statements contained herein should not be construed as tax or legal advice. Individuals are urged to consult their
personal tax advisor or attorney for matters involving taxation and tax planning and their personal attorney for matters involving trust and estate

planning and other legal matters.

The services outlined are not financial planning (unless they are specifically called financial planning) and do not create an investment advisory
or a fiduciary relationship (including under ERISA) between you and MSSB.

Insurance products are offered in conjunction with Morgan Stanley Smith Barney LLC license insurance agency affiliates.

© 2012 Morgan Stanley Smith Barney LLC. Member SIPC

April 2012 484378 4/2012
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