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What You'll Learn Today

« Financial forecast for 2018.2(

“Featured Guest: ﬂ Host:

Charles Sewndy, Presilest

« What to do today o prepare your revenue-generation engine v teonly Corsulting & CEO, Lighthouse
o) - o w Serviers, L1
* Why traditional plans and processes let you down
332.692.0642 Author of Cracking T2 o
« Why funnel modeling is key to success in aomic phase

What happens when marketing and sales plan together

o Howto ed the right ting talent

Measure what's important for revenue generation

Resources
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What Uncertainty? Business is Great!

« U.S. currently enjoying a period of accelerating growth,
following 8 years of slow recovery

« What goes up, must come down

« Don't get trapped in your comfort zone

« Make the right adjustments and investments now
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Economic Cycles

« ITR Economic

is the oldest, privately-held, continuously operating
arch and coasulting firm in the U.S

o Prosperity in the Age of Decline - highly recommend their latest book
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ITR Forecast 2017 -2019

17 -« Accelerating Growt?

Featured Guest:

Charles Sewody, Presilest

e 2018 - Declining Growth Besondy Corsalting & CEQ, Lighthouse

g Serviers, LLC

2019 - Mild Recession

Author of Cracking The Pesscasity
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Preparing for a Downturn and Recession

Featured Guest:

Do your research. Use multiple data sources

Charles Sewndy

Don't rely on media-sponsored reports, or any single indicator v Resondy Comalting & CEQ., Lighthouse

Nisg Servi

Make a decision

522.692.0642 Author of Cracking TY
Make a Plan!

your Plan
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Sharpen tk

5. Measure wha

strategic focus of revenuoe
2. Model and stress test )

ng functions » ¢
keting function

Start Today. There's Just Enough Time

* Revenue Planning = Marketing + Sales

* Why plan to survive when you can plan to thrive?
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Featured Guest:

Charles Sewndy, Presilest

Sharpen the Strategic Focus of Revenue
Generation Activities

The Perscasity
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Is Your Plan a Tin Man or an Iron Man?

Are you wandering down the yeliow brick road rather than rocketing to
market domination?
Re-read your plan. A
plan focus the strategy on a singl
ving AND represents

Good example: The be
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An Actionable Go-to-Market Strategy

Problem to Solve . ..

Leads to clear definition of the total solution

Leads to identifying who most has the problem
target market

your

Leads to deciding who is best at identifying the
problem - your sales channel strategy

Leads to identifying who else solves the problem - your

competitors
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stock.

Example of GTM Strategy

« Problem: The right grade of plastic bead stock isn't
available fast enough to manufacture new orders.

« Solution: Qur ReadyStock program guarantees 2-day
delivery of any quantity and quality of plastic bead
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Example of GTM Strategy (cont.)

o Target: Manufacturing and Purchasing managers at
$25M - $500M companies in North America who
manufacture plastic parts for non-military applications.

« Sales Channel: Our field sales engineers and tele-sales.

« Competitive advantage: We can leverage our greater
market awareness and strong customer references, but
need to lower our production costs.
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Model Your Revenue Engine
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Use Funnel Modeling to Stress Test Your Revenue
Engine in Different Economic Scenarios

« Can you see mathematically, logically and strategically
what needs to be done to reach your revenue goals?

« Is your revenue funnel model for next year and beyond
based on today's metrics (Growth Phase), or on
Recessionary Phase metrics?
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What Happens to Revenue Generation in an Economic
Downturn?

o Market

ize shrinks

« Conversion rates de

o Sales cycle time increases

o Average deal size shrinks

« No decisions' increase
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A Tale of Two Funnels

Featured Guest:

Model A

Charles Sescody, Presilest
Accelerating Growth Phase (2017)

Besondy Corsulting & CEQ, Lighthouse

g Serviers, LLC

o Goal = SIM revenue growth
Author of Cracking The Pesscasity

* Avg. Deal = S50K

* Contac lead = 10% www. BescadyLL( 310) 453

cad to proposal = 15%

* Proposal to win = 60%

* Time from hello to thank you = 12 weeks
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A Tale of Two Funnels
Model A

Accelerating Growth Phase (2017)

« Reguired # of coatacts = 776

* Reguired # of proposals = 34 for 21 &

o Sales utilization averages 89%
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Model B

Blowing Grov

* Avg. Deal = S45K

« Proposal to win = 50%

Phase (2018)

o Goal = SIM revenue growth

o Awareness to lead = 8%

cad to proposal = 12%

A Tale of Two Funnels

* Time from hello to thank you = 16 weeks
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Model B

Blowing Growth Phase (

* Reguired # of proposals = 48 for

* Sales utiliz

A Tale of Two Funnels
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Avoid 'Silo Planning'
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o Marketing- generated leads enjoy 67% higher proba

Kill the Silos

IMagic happens when Sales & Marketing plan together
using the right buyer-centric process. According to global
research of B2ZB companies:

o Marketing improves contribution to revenue by 209%

ility of closing

o Marketing leads acceptance rate by sales improves by 108%
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Kill the Silos

« Silos of sales and marketing exist even in micro-
businesses if the two functions are thought about and
planned for separately.

« Think in terms of a revenue-generation plan, not a 'sales|
plan' and a 'marketing plan'.
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A-Team Agility
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Seek Productivity and Agility in
Marketing, Too
* Become lean and flexible NOW

o Learn how to succeed with less overhead in Mas

Put the right skil

s and brainpower on the extende,

o Find and test your valued and trusted partners, contractors, and consultants
today
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Measure What's Important
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[What are the mission-c:
performing? Look at the 50

* Revemue versus ob)

« Leads to proposals ratio

« Proposals to wins matio
ceal sin

ats or KPlIs that
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You Can't Manage What You Don't Measure

you how the engine is

pet that includes All stages of the buying cycle
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Just Enough Time IF you Start Today

o Be critical of your current revenue generation plan

“Featured Guest: ﬂ Host:

Charles Sewndy, Presilest

o Be critical of the planning process. ’ Besonly Corsulting & CEO, Lighthease

1@ Serviers, L1C

o Make your marketing function smarter and more flexibl

552.692.0642 Author of Cracking T}

o Build a revenue generation dashboard.
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[Blog post on this topic
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Thank you for attending
Revenue Planning in a Time of Uncertainty

Click Here to contact owr Featured G directly.

Click on thi to sign up for our upcoming Open Line:
Clobal Strategic Planning

Presents
ouse
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