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Dealing With Complexity

o Technological unemployment
o Changing social trends
« Shifting global requirements
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Why is focus important?

» People are overwhelmed
» Each person sees different realities
o There are too many choices
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How To Determine Focus

¢ Include all stakeholders
o Listen to stakeholders
o Know who matters
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Implementing Focus

o Define a inspiring purpose
o Communicate to all stakeholders
e Measure what matters
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Implementing Focus i

o Define a inspiring purpose
o Communicate to all stakeholders
e Measure what matters
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